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Board of Management Lucan Community College 

Agreed Report:  Tuesday 24/03/2025  
 

Present:  Dr. Rose Dolan (Chairperson), Ms. Aoife McKelvey, Ms Vicki Casserly, Mr. Colum O’Gorman, Ms Mary 

Egan, Mr Ravinder Singh Oberoi, Mr John McGivney, Mr Stephen Brett (DP) & Ms Diane Birnie 

(Principal)  

Apologies: Mr. Guss O’Connell, Rev Scott Peoples, Ms Liona O’Toole 

 

ITEM DETAILS ACTION/DECISION 

Welcome The board of management expressed its condolences to staff members 
and students who had recently experienced a bereavement. 

Noted 

Matters Arising 
from Minutes 

Minutes from the January meeting were approved and there were no 
matters arising 

Noted 

Correspondence  All correspondence was dealt with. 
Latest circulars and publications from the DoE were considered 

Noted 

Building The board received an update on the school building project Noted 

Report on 
implementation of 
school Anti-
Bullying 
Procedures 

No cases were reported. 
 

 

Policies and 
Procedures 

The board ratified the Needs and Priorities of the school following the 
review process 
The board ratified the School Improvement Plan for 2024/25 

 

Principal and 
Deputy Principal 
update 

The board reviewed the updates provided by the Principal and Deputy 
Principals. 
The board was informed that student toilet blocks are now closed 
during class time with all gender-neutral toilets remaining open at all 
times. All toilets will be open during break times. This decision was 
made to combat some anti-social behaviour and make time for cleaning 
and restocking of toilets. 

The board 
congratulated the 
students and staff 
for the wonderful 
activities and 
achievements in the 
report 

Parents Association The Board received an update from parent nominees.  Noted 

Student Council 
report 

The Board was updated on all Student Council issues in person by 
student council members.  
 

Noted  

AOB N/A Next meeting 16th 
June 2025 
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