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Board of Management Lucan Community College
Agreed Report: Monday 25" November 2024

Present: Dr. Rose Dolan (Chairperson), Mr. Guss O’Connell, Ms Liona O’Toole, Ms. Aoife McKelvey, Mr. Colum
O’Gorman, Ms Mary Egan, Mr Ravinder Singh Oberoi, Ms. Malone (DP) & Ms. Diane Birnie (Principal)
Apologies: Ms. Vicki Casserly
ITEM DETAILS ACTION/DECISION
Welcome The outgoing Chairperson welcomed new and returning members to Noted
the meeting.
The board of management expressed its condolences to the family of a
former member of staff who sadly passed away.
Dr Rose Dolan was appointed as Chairperson
Nomination of two board nominees which will be communicated to
DDLETB for ratification.
Matters Arising The board confirmed the following decisions: Noted
from Minutes 1. The board delegates the suspension of students to the principal
or their representative for up to 3 days and for up to 5 days
subject to consultation with the board chairperson.
2. The board appoints the principal as Designated Liaison Office
and Deputy Principal as Deputy Designated Liaison Office.
Correspondence BOMR1 review cases were heard and other correspondence dealt with.
Individual letters will be sent to relevant people
Building The board received an update on the school building project and note Noted
that the process is moving forward and contracts should be signed
shortly.
Report on 1 case reported to principal — has now been resolved Noted
implementation of
school Anti-
Bullying
Procedures
Parents Association | The Board was updated on all PA Committee events. Noted
The PA noted the board’s approval of the Child Protection and
Safeguarding statement
Student Council The Board was updated on all Student Council Updates. Noted
report
AOB N/A Next meeting 10t
December
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